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   How would you feel? 





The roller coaster of an 

ordinary life 



                                    Integrity 
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‘With the resources and 

authority we have right 

now, how might 

we satisfy these 

constraints AND promote 

or protect people’s 

freedom to live a good, 

ordinary life?’ 
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“Relationships are the critical 

resource we have for solving 

these seemingly intractable 

problems.” 

 
(Hilary Cottam ‘Social Services are broken.  How can we fix 

them? TED Talks Sept 2015) 
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  Desire to 
support the 

freedom to live 
an ordinary life 

See and believe 
in people’s 

capacity to live 
an ordinary life 

Recognise 
integrity gaps & 

design better 
ways to respond 

to the 
constraints 

Risk trying better 
ways & 

reflecting on 
what happens 

We called on four 

capacities 



 Framework for a conversation 
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1. Notice an integrity gap and 

 decide to consider it. 

 

2. Identify the consequences 

 

3. Sketch the causes 

 

4. Identify the positive core 

 

5. Design a better way 

People 

 

Family 

 

Staff 

 

Culture 
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 It’s not easy but……. 

‘Should people have to 

keep paying for their 

support with their 

freedom?’ 
(John O’Brien)  
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